DEVIN SIZEMORE

10840 Plata Mesa Drive, Reno, NV 89508 | 775.379.3564 | Sizemore.dps@gmail.com

Seasoned executive and growth strategist with over a decade of experience leading high-performing teams, scaling revenue, and
driving operational excellence across multiple industries. Combines a deep understanding of sales, marketing, and systems design
to build organizations that grow sustainably and profitably. Known for developing innovative go-to-market strategies, building
powerful partnerships, and aligning sales, marketing, and fulfillment teams for maximum impact. Proven ability to lead
companies through rapid expansion, organizational transformation, and strategic brand positioning. Passionate about developing
people, simplifying systems, and creating collaborative cultures that deliver measurable results. Open to senior leadership
opportunities where innovation, vision, and execution meet.

DEMONSTRATED ACHIEVEMENTS

v" Scaled regional operations from $16M to $40M in under two years at BBSI Reno by executing a comprehensive growth strategy,
expanding market presence, and building a high-performance team that achieved Top 5 national branch recognition in 2020.

v Conceptualized, funded, and launched a new retail concept (Enchanted Cat Café) in just 45 days with a $45K budget, achieving
profitability in the first month and executing a successful business sale within six months.

v Founded and scaled MarkUBiz, a full-service digital marketing agency, to 120 active clients and 20 team members in four years,
culminating in a successful exit.

v" Advised and implemented growth strategies for more than 700 businesses, helping organizations accelerate revenue while preserving
product and service excellence.

v" Spearheaded the rapid launch of a manufacturing startup, securing $250K in investment capital, developing a full go-to-market
brand strategy, and positioning the company for national exposure at a major trade show, all within 30 days.

CORE COMPETENCIES

e  Strategic Growth & Revenue Expansion e  Organizational Alignment & Operationa ®  Process Design & Scalability Systems

e  Business Development & Market Excellence e  Customer Experience & Retention
Penetration e  Sales Systems Architecture & Funnel Strategy

e  Executive Leadership & Team Optimization e Innovation, Change Management &
Optimization e  Financial Oversight & P&I. Managemen R&D Integration

e  Strategic Partnerships & Enterprise e  Performance Optimization & Efficiency
Alliances Improvement

EXECUTIVE EXPERIENCE

Devin Sizemore Consulting | Reno, NV 2016 — 2025
Consultant, Connector, Speaker, Author
Empower professionals and business owners to identify critical inflection points, design scalable growth systems, and execute strategies that
accelerate both personal and professional success.
=  Author of Connection Expansion: You Are One Connection Away From Massive Success, a recognized framework for building
high-impact relationships that drive measurable business growth.
®  Founder and host of the ACES Connection Group, an international network of 700+ professionals generating hundreds of strategic
introductions and collaborations each month.
=  Sought-after speaker and advisor to entrepreneurs and executive teams, known for translating complex business challenges into
clear, actionable strategies that deliver results.
*  Guided more than 700 organizations in developing sustainable growth systems, resulting in over $100 million in new revenue driven

by innovative sales, marketing, and partnership strategies.

Enchanted Cat Cafe | Reno, NV 2021 - 2022
Co-Owner
Conceptualized, funded, and launched Reno’s first dedicated Cat Café, a community-focused retail concept combining hospitality, animal
rescue partnerships, and experiential marketing. Opened the business in 45 days with a $45K startup budget.

=  Achieved profitability in the first month through strategic brand positioning, marketing, and local engagement.

®  Built a complete operational infrastructure including vendor relationships, staffing, and customer experience systems.

® Implemented processes that allowed the business to run independently by month five.

=  Executed a successful sale within six months, earning a profit and proving the model’s scalability.



BBSI | Reno, NV 2018 — 2020
Avrea Manager

Led regional operations and business growth initiatives, helping hundreds of business owners improve performance through strategic and

administrative support services including payroll, HR, safety consulting, business strategy, and workers’ compensation solutions.

Designed and executed a comprehensive go-to-market strategy that significantly increased BBSI’s visibility and market share across
Northern Nevada.

Fostered a high-performance office culture that attracted and retained top-tier professionals with minimal turnover.

Revamped sales and onboarding processes to enhance efficiency, reduce costs, and improve the client experience.

Directed the expansion and renovation of the regional office to support future growth and serve as a hub for client and community
engagement.

Increased branch revenue from $16 million to more than $40 million within two years, positioning the location among the top five
branches nationwide in 2020.

Established more than 300 strategic partnerships, creating a strong and consistent referral network that fueled sustained growth.

Local Child Care Marketing | Reno, NV 2015 — 2016

President

Directed the acquisition and integration of Local Web Traffic Solutions and Local Child Care Marketing to expand production capacity and

establish a strong presence in a specialized national market.

Developed and implemented new sales and marketing strategies that significantly increased national reach within the child care
industry.

Led a full rebrand to better align the company’s image, messaging, and offerings with client expectations and market needs.

Built strategic alliances with key industry partners to expand visibility, strengthen credibility, and enhance client value.

Doubled the client base from 30 to 60 accounts in one year through targeted outreach and improved service delivery.

Increased average client spend by 100% per month per client through effective contract renegotiations.

MarkUBiz | Reno, NV 2012 - 2016
President & Founder
Founded and grew a full-service digital marketing agency to meet the demand for high-quality, affordable matketing solutions for small and

mid-sized businesses.

Launched the company in the Reno market and quickly established it as a recognized leader in online marketing and web
development.

Built strategic partnerships with local business organizations, including serving as a premier sponsor of the Northern Nevada
Chamber of Commerce.

Designed standardized service packages that streamlined sales, clarified client expectations, and improved operational efficiency.
Recruited, developed, and led a 20-person team empowered to operate independently, driving a culture of ownership and
accountability.

Maintained client retention rates above 80 percent in a highly competitive industry known for churn.

Scaled revenue to $750,000 in under four years through consistent client growth and strong referral performance.

Directed the successful acquisition and merger of Local Web Traffic Solutions and Local Child Care Marketing, expanding service

capacity and market reach.

EDUCATION

BA, English Writing, University of Nevada Reno 2012
BA, Journalism with Print Focus, Reynolds School of Journalism, University of Nevada Reno 2012
Graduate of Reno Sparks Chamber of Commerce Leadership Program — 2019

AWARDS & ACHIEVEMENTS

GratisGives Connector of the Year - 2022
Young Professional Network — 20 Under 40 Winner - 2020
Top 5 Branch for the Company — BBSI — 2020
Small Business of the Year Nominee — Chamber of Commerce — 2017, 2018



EXPANDED CONSULTING PROJECTS AND FRACTIONAL WORK

Million Dollar Author | Remote 2023 — 2025
Book Strategist & Director of Strategic Partnerships

Helped the owner transition out of the book strategist role. Built the processes, pay structure, and team integration to scale the number of
clients the company could work with from 4 per month to 8+ per month. After building the position out I transitioned into the role of
Ditector of Strategic Partnerships where I helped to build out the event and strategic partnership strategy for the company.

=  Worked with 60+ clients on their book strategy.

®  Helped generate over $600,000 in revenue from events and strategic partnerships in 2025.

Bridging The Gap Recruitment | Reno, NV 2021
Business Development Manager
Helped expand the sales capacity for the organization. Built out the CRM, sales funnels, referral partner relationships, and designed new
ways to sell services, which front-loaded capital and diversified the types of clients served.

®  Within 6 months 20% of the business revenue was self-generated.

®  Built systems that saved the team 5+ hours per week each and ensured there were no lost opportunities.

= Secured two acquisition opportunities for the company to expand their footprint in the market.

=  Updated the brand’s website presence and social media strategy to position the brand as an authority in the market.

GratisGives and Gratis Payment Processing | Reno, NV 2020 — 2021
Channel Partner Manager

Helped redefine and expand the channel partner program for the company. Built out 50+ channel partner relationships and the process to
continuously nurture those relationships.
=  Restructured the channel partner program to increase the number of channel partners and the number of referrals from current
channel partners.
= Aligned the team with the strategy for creating raving fans out of all clients, vendors, and contacts they met.
®  Helped remove barriers for the team, which helped them buy back their time so they could increase capacity for their respective

roles.

Additional Strategy Session Topics

These are some of the additional areas I have worked with clients on over the years:
®  Tradeshow preparation & event strategy
=  Go-to-market strategy
®  Podcasting strategy
= Developing keynotes and webinars to get the most out of an event
= Career transitions
®  Team alighment & capacity optimization
=  Acquisition strategy
=  Pricing and profit optimization
=  Partnership exploration and strategic partner alignment
®  Brand messaging

®  Product offerings
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